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BDO Knows Restaurants

With over 25 years of deep restaurant
experience, BDO’s Accounting Advisory &
Outsourcing (AAO) leaders can guide your
business through this complex environment.

BDO’s Accounting Advisory & Outsourcing (AAO) restaurant
practice provides financial leadership, data analytics,
technology, and accounting services to restaurant groups across
all segments of the restaurant industry. Our team approach to
client engagements allows us to use our broad industry
experience to address client’s pain points in nearly all aspects
of the restaurant business. The AAO team is comprised of
seasoned restaurant professionals, having served more than 100
groups in financial & accounting leadership positions over the
past twenty-five years. We are completely immersed in the _
restaurant industry which ensures we are exposed to emerging /
trends, technologies, and best practices that we in turn share 4
with our clients.
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Review common KPI's &
Q explore easy to grab data to
support them

Discuss several analysis
.- techniques to explain variances
& find opportunities

Highlight important items to
|||. consider when making data
driven decisions

expanding your data analysis

Q Explore next steps for
library
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Additional KPI'S'
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Data-Driven
Decision Making

Active
collection Cre_ate Strategic
meaningful Decisions
insights

Data Collection Data Analysis Decision Making
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Accounting Systems
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Key Takeaways

1. Understand your data sources & verify data
integrity before utilizing

“Errors using inadequate data are
much less than those using no
data at all."

Charles Babbage _
mathematician, philosopher, inventor,
and mechanical esginear

Establish KPI’'s and set goals/expectations
Don’t rely solely on %'’s
Benchmark similar stores

Don’t wait — just START

“Without Data You're Just
Another Person With An Opinion”

pards Deming
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Resources

* View GBQ’s Restaurant
Service’s webinar recording
library by clicking here.

* Let GBQ be your “host” in serving your
business’s unique needs. Visit us online.

e GBQ will keep you informed on the latest accounting and tax
guidance impacting the restaurant industry and provide
solutions and tools to ease the challenges you face. Subscribe
to our Table Talk newsletter today.

* Tune into the BDO To Go Restaurant Podcast
o Use the QR code to find us!
o New episodes: Tailgating for a Reason & Al
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https://gbq.com/thinking/?cat=817&post_industry=68
https://gbq.com/resources/newsletters/table-talk/
https://gbq.com/restaurant-services/

BDO Restaurant Industry Thought Leadership

From proprietary research to timely reports and
industry events, BDO is at the forefront of the
restaurant industry conversation.

BDO'’s restaurant practice places a strong emphasis on
understanding industry trends and providing innovative and
practical tax, assurance, and operational knowledge resources,
including the following.

» BDO To-Go Podcast: A Podcast Series Presented by the BDO
Restaurant Industry practice. Subscribe to BDO To-Go
Restaurant Podcast Series on Apple Podcasts or Spotify.

» BDO Selections: Blog and newsletter offering thought leadership
on tax and accounting issues specific to restaurants. Visit the
blog at www.bdo.com/blogs/restaurants.

» Restaurant CFO Bootcamp: Conference focusing on the tax,
accounting, and financial issues relevant to restaurant
operators.

» Restaurant CFO Roundtable: Networking forum for local
restaurant financial executives (select U.S. cities).

BDO Restaurant @BDORestaurant - 1h

How did Certified Master Chef Rich Rosendale become a trend-setting
entrepreneur in the restaurant industry? By thinking outside the box
Listen to our full conversation with Rich here: bit.ly/30TZJRY
#Restaurants #Entrepreneur

BDQ

o
L]

spOTO-GO

LISTEN TODAY »
BDO Restaurant @BDORestaurant - 16h
Grocery Shopping Revolutionized: Consumers are driving online grocery
sales by engaging in stores' delivery, pick-up, and ship-to-home options.
Learn more via @ChainStoreAge #RetailNews #Groceries

bdo.com BDO
The Other Side

can Chain Store Age @ChainStoreAge - 18h

U.5. online grocery sales totaled $8.4 billion in January.
ow.ly/Ydix50MSobc
#retail #retailnews #grocery

Want to know what’s going on in the
restaurant industry? Keep up with industry hot
topics by following us on Twitter
@BDORestaurant
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We Want to Hear from You!

Share your feedback from
today's presentation here: —
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